


MY ROADMAP TO RENEWING CIVIC CULTURE
Choose one practical change for each step. Save this sheet and revisit it as your leadership grows. LEAD WITH CIVILITY

1
CIVILITY AS A LEADERSHIP IMPERATIVE
Self-mastery, compassionate skepticism, courage

p. 53

THE CHANGE I WILL MAKE BY THIS DATE

2
MEASURE & MANAGE CULTURE RISK
Dignity, culture risk, well-being

p. 99

THE CHANGE I WILL MAKE BY THIS DATE

3
CULTIVATE SPACES WHERE CIVILITY THRIVES
Trust, civility circles, relational repair

p. 141

THE CHANGE I WILL MAKE BY THIS DATE

4
PRIORITIZE CIVIC EDUCATION & TRAINING
Civic memory, education, democracy champions

p. 189

THE CHANGE I WILL MAKE BY THIS DATE

5
EMBED COMPASSION IN GOVERNANCE
Compassion, neighbourhood, Golden Rule governance

p. 233

THE CHANGE I WILL MAKE BY THIS DATE

LOOKING ACROSS THE WHOLE ROADMAP
The one shift in my leadership I am most committed to making:

I WILL SHARE THIS PLAN WITH BY COMPLETED BY

Upload your completed Roadmap to KalenAcademy.com/Lead-with-Civility to access resources & become an Ambassador! © 2026 Kalen Academy
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