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CIVILITY AS A LEADERSHIP IMPERATIVE
F.xplom how civility strengthens 1eader.t.hip
and advances the common good in

uncivil times.

PART II
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MEASURE & MANAGE CULTURE RISK
Assess the health of your civic culture,
identify risks, and implement strategies to
manage and reduce them.

PART III
(p. 141)

CULTIVATE SPACES WHERE CIVILITY THRIVES

Foster the conditions, norms and practices
that honour dignity, inclusion and
constructive engagement.

PART IV

(p. 189)

FRIORITIZE CIVIC EDUCATION & TRAINING
Equip leaders and citizens with the knowledge,
skills, and habits to strengthen civic life

across generations.

PART V

(p. 233)

EMBED COMPASSION IN GOVERNANCE
Lead with empathy, dignity, and care—ensuring
policies and decisions reflect our shared
humanity and advance the common good.
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Civility is not the absence of disagreement.
It is the discipline that makes shared life possible.

V

Prepare Your Personalized Roadmap Today

KalenAcademy.com

Lead with Civility
Civility’s not about being nice,
Nor silence bought at any price.

It aims for justice, well-being too,
Civil discourse carries us through.

¢

To lead with integrity, firm yet kind,
With open ears and open mind.

To serve the people as we should,
And advance the common good.

¢

Let dignity be our trusted guide,
With wisdom walking by our side.
Not ruthless force, nor cunning guile—
It’s steadfast truth that wins the trial.

¢

We speak with courage, not with hate,
We communicate and collaborate.
For might alone will never last,

But civility shapes a future vast.

¢

So when the world demands we fight,

We choose the path that leads to light.
Through civility, we break the chains,

For we are one, and love reigns.

— Diane Kalen-Sukra
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MY ROADMAP TO RENEWING CIVIC CULTURE

Choose one practical change for each step. Save this sheet and revisit it as your leadership grows. LEAD WITH CIVILITY

THE CHANGE I WILL MAKE BY THIS DATE
CIVILITY AS A LEADERSHIP IMPERATIVE

Self-mastery, compassionate skepticism, courage

p- 53

THE CHANGE I WILL MAKE BY THIS DATE
MEASURE & MANAGE CULTURE RISK

Dignity, culture risk, well-being

p- 99

THE CHANGE I WILL MAKE BY THIS DATE
CULTIVATE SPACES WHERE CIVILITY THRIVES

Trust, civility circles, relational repair

p. 141

THE CHANGE I WILL MAKE BY THIS DATE
PRIORITIZE CIVIC EDUCATION & TRAINING

Civic memory, education, democracy champions

p. 189

THE CHANGE I WILL MAKE BY THIS DATE
EMBED COMPASSION IN GOVERNANCE

Compassion, neighbourhood, Golden Rule governance

p. 233

LOOKING ACROSS THE WHOLE ROADMAP

The one shift in my leadership I am most committed to making:

I WILL SHARE THIS PLAN WITH BY COMPLETED BY

Upload your completed Roadmap to KalenAcademy.com/Lead-with-Civility to access resources & become an Ambassador! © 2026 Kalen Academy
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