KALEN ACADEMY My Roadmap Action Sheet - Lead with Civility

MY ROADMAP TO RENEWING CIVIC CULTURE L£AD

CIVILITY
Use this sheet as you read through Lead with Civility. At the close of each Part, capture your commitments .
to action. This becomes your personal civic culture transformation plan.

PART | - Civility as a Leadership Imperative

My commitments from this Part (self-mastery, compassionate skepticism, courage):
Describe.

One concrete action | will take by: Date

Describe.

PART Il - Measure and Manage Culture Risk p. 99

My commitments from this Part (dignity, culture risk, well-being):

Describe.

One concrete action | will take by: Date

Describe.

PART Il - Cultivate Spaces Where Civility Thrives p. 141

My commitments from this Part (trust, civility circles, relational repair):
Describe.

One concrete action | will take by: Date

Describe.
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PART IV - Prioritize Civic Education & Training

My commitments from this Part (civic memory, education, democracy champions):
Describe.

One concrete action | will take by: Date

Describe.

PART V - Embed Compassion in Governance p. 233

My commitments from this Part (compassion, neighbourhood, Golden Rule governance):
Describe.

One concrete action | will take by: Date
Describe.

LOOKING ACROSS THE WHOLE ROADMAP

The one shift in my leadership | am most committed to making:

Review your responses above.

I will share this plan with; Name : Date

by

Return to this sheet at least once a year. Your roadmap and impact grows as you grow.

Completed by:
Full Name
Community

Date

To join the Lead with Civility Book Club, upload your completed Roadmap to the form found here:

KalenAcademy.com/lead-with-civility-book-club
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